County of Fresno
Auditor-Controller/Treasurer-Tax Collector
Audit Committee Minutes
Board of Supervisors’ Chambers
July 27, 2018 – 10:00 a.m.
MEMBERS PRESENT:
Supervisor Nathan Magsig, Audit Committee Chairman
Daniel Cederborg, County Counsel, Audit Committee Vice-Chairman
Supervisor Sal Quintero
Elizabeth Diaz, Public Defender, Co-Department Heads Council
Jean Rousseau, County Administrative Officer
Kulwinder Brar, Public Member
Call to Order: Chairman Magsig called to order the regular meeting of the Audit Committee (Committee) on
July 27, 2018 at 10:01 a.m. in the Board of Supervisors’ Chambers.
1. Pledge of Allegiance
- This portion of the meeting began with Elizabeth Diaz leading all in attendance with the Pledge of
Allegiance.
2. Approve Agenda
- A motion was made by Jean Rousseau, seconded by Elizabeth Diaz and carried 6-0 to receive and
approve the July 27, 2018 agenda.
3. Public Presentations
- This portion of the meeting is reserved for persons desiring to briefly address the Committee on any
matter not on this agenda within the Committee’s subject matter jurisdiction.
- There being none, the Committee proceeded to hear the next item on the agenda.
4. Approval of May 25, 2018 Audit Committee Meeting Minutes
- A motion was made by Jean Rousseau, seconded by Elizabeth Diaz, and was carried 5-0 to receive and
approve the May 25, 2018 Audit Committee Meeting Minutes. Supervisor Quintero abstained, because
he did not attend the May 25, 2018 meeting.
5. Agenda Items
Discussion and Action Items
a) Response to Fresno County Grand Jury Report of June 2018, as pertaining to the Fresno
County Audit Committee
- Oscar J. Garcia, CPA, Auditor-Controller/Treasurer-Tax Collector (ACTTC), stated that according
to the Grand Jury report, the Audit Committee (Committee) chair needs to make a recommendation.
ACTTC is currently working on a response to the Grand Jury. The ACTTC response will be
reviewed by County Counsel before the response is sent to the Grand Jury.
- Chairman Magsig stated that the Committee serves at the direction of the Board of Supervisors
(BOS), according to the Committee’s bylaws and charter. He stated the Committee has no oversight
over special districts as those districts have their own elected board; they are a separate entity from
the County. Committee only has oversight and authority over departments or entities under control
of the BOS. Chairman noted that the Committee’s responsibility is not to direct ACTTC how they
should function. He said they work with the ACTTC, recommending certain audits of County
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departments, not including special districts. He provided copies of a draft response that has been
vetted by County Counsel to be sent to the Grand Jury on behalf of the Committee.
Vice Chairman Cederborg asked if the letter needed approval from the Committee; Chairman
Magsig invited a motion to have Committee approve the letter (See Attachment A).
A motion was made by Jean Rousseau, seconded by Mr. Cederborg, and was carried 6-0 to approve
the letter to be presented to the Grand Jury.

b) Discussion of upcoming audit engagement with Assessor-Recorder’s Department in regards to
its cash receipts and cash disbursements processes.
- Chairman Magsig noted for the record that subject item was requested by Paul Dictos, AssessorRecorder, to present this item before the Committee.
- Paul Dictos discussed a summary of the Property Tax Administration Program (PTAP) trust fund
and provided findings and results of study, which are included as Attachment B. He asked for an
outside auditor to perform an audit in regards to Assessor-Recorder’s cash receipts and cash
disbursements.
- Chairman Magsig said the BOS might need to approve for outside auditors to perform an audit. He
mentioned an outside auditor may look at every aspect of the Assessor-Recorder, which may include
critical findings. He also clarified that the audit work done by the ACTTC was to review
departments’ process and recommend any improvements. An internal audit is not punitive, but an
effort to strengthen departments, and find improvements for departments to make. Paul Dictos
restated that he wants to have outside auditors look at every aspect of his department.
- Jean Rousseau clarified there was no particular fund in mind when he made his suggestions in the
prior Audit Committee meeting on May 25, 2018. He was concerned about incorrect allocations that
occurred for 15 years that were discovered recently. He wanted to see if those issues have been
corrected and how funds are allocated currently to avoid such issues in the future.
- Vice Chairman Cederborg reiterated Mr. Rousseau’s comments. He wanted to make sure issues in
the past are corrected and to avoid any disconnect in allocation processes in the future. Mr.
Cederborg said auditors should look at allocation of monies, not really cash handling.
- Paul Dictos stated that starting March 1, 2017, no more PTAP funds are being transferred to the
General Fund.
- Jean Rousseau suggested the possibility of having current external auditors, Brown Armstrong,
perform an audit engagement related to the money allocation issue for the Assessor-Recorder’s
department. Paul Dictos indicated he is in full agreement with such an audit.
- Paul Dictos discussed an item from the May 25, 2018 Audit Committee meeting (the AssessorRecorder’s Social Security Number Truncation Program Agreed Upon Procedures #2), stating that in
the agreed upon procedures engagement, there was a finding, item #3. He provided a cost study
document to the Committee to be considered for the next Audit Committee meeting. The document
provided by Mr. Dictos is included as Attachment C. Mr. Dictos stated that his department just
completed the Indirect Cost Rate Proposal (ICRP), which was approved by ACTTC. The new ICRP
rate is 72.76% and Mr. Dictos stated that he should have transferred $94,500 rather than $30,000 for
labor hours based on their time study. If the ACTTC approves, he will go back and transfer the
remaining amount.
- No motion was made on this item; received and filed per Chairman Magisg.
c) Review and approve suggested updates to the Internal Audit Charter and the Bylaws of the
Fresno County Audit Committee
- Oscar J. Garcia presented changes to charter and bylaws. He mentioned changes are mostly
grammatical or cosmetic changes and made some clarifications in a few sections.
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Vice Chairman Cederborg asked for clarification of independence. Oscar J. Garcia stated that
auditors performing engagements must not have performed work for any entity under review or
audit.
Chairman Magsig asked if ACTTC would submit Audit Charter and Bylaws to the BOS as consent
receive and file item; Oscar J. Garcia confirmed item would be submitted to the BOS as a consent
receive and file item.
Elizabeth Diaz asked for clarification of training hours. Oscar J. Garcia said they are continuing
professional education courses for staff to comply with standards.
A motion was made by Jean Rousseau, seconded by Elizabeth Diaz, and was carried 6-0 to approve
and accept updates to Internal Audit Charter and Bylaws.

d) Receive direction regarding how to report to the Board of Supervisors upon the audit activities
- Chairman Magsig said Audit Committee minutes will be presented to the BOS as a consent item
quarterly.
- A motion was made by Jean Rousseau, seconded by Vice Chairman Cederborg and was carried 6-0
to present Committee minutes to the BOS as a consent item quarterly.
6. Staff Updates
- Oscar J. Garcia working with County Counsel to provide response to the report from the Grand Jury.
He asked if Committee needs to review the response, and Chairman Magsig said it does not.
7. Adjournment
- A motion was made by Elizabeth Diaz, seconded by Jean Rousseau, and was carried 6-0 to adjourn the
meeting at 10:35 a.m.
Audit Committee Members:
Supervisor Nathan Magsig, Audit Committee Chairman
Daniel C. Cederborg, County Counsel, Audit Committee Vice-Chairman
Supervisor Sal Quintero
Jean Rousseau, County Administrative Officer
Elizabeth Diaz, Co-Department Heads Council
Manuel Vilanova, Public Member
Kulwinder Brar, Public Member
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