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I Gi¢i Thiéu

Quén Fresno duoc thanh 1ap vao ndm 1856 va trong nhitng ndm dau, tai day c6 4,605 cu dan va
cac cudc bau clr d3 duogc tién hanh bang 14 phiéu gidy viét tay. Quan bat dau st dung hé thong
bd phi&u bang thé bam 16 vao ndm 1967. S6 luong cl tri ghi danh d3 ting Ién con s& 200,000
nguwdi vao nam 1972 va 300,000 vao ndm 1992. Do sé lugng ctr tri ghi danh tang va sy xuat hién
cla nhitng loai hé théng bd phiéu khac, Quan d3 gidi thiéu hé théng bd phiéu bang may quét
gidy vai két qua theo khu bau clr vao ndm 1999. Dén nam 2012, s6 lugng clr tri ghi danh d3
tang |én 400,000 ngudi. Cho dén ngay 10 thang Hai, 2019, s6 lvgng cl tri ghi danh dat con s6
461,008 ngudi.

Clr tri dwoc phép bau bang thu (VBM) ké tir ndm 1962 néu ho dat mot sé tiéu chi nhat dinh.
Vao ndm 2002, Tiéu Bang d3 phé duyét “bau bang thu khong ly do”, tir dé bat ky cr tri nao
cling cé thé Iwa chon bau bang thu va tré thanh ctr tri VBM vinh vién. O Quan Fresno, 20% la
phiéu 1a VBM vao ndm 1990, va con s dé tang 6n dinh dat mirc 65% vao ky bau clr thang Muoi
Mét, 2018. Trong mot cudc bau clr dac biét dwoc t6 chirc vao dau ndm 2019, 86% |4 phiéu la
VBM. L4 phiéu dugc bau bang thu phai dugc niém phong trong phong bi VBM va cé chit ky cla
ctr tri. Chir ky trén mdi phong bi 14 phi€u VBM duoc so sanh vdi chit ky khi ghi danh cta ctr tri
va phadi khép dé dwoc dém.

Vao nam 2016, Dy Luat Thuong Vién 450 d3 cho ra doi Pao Ludt Quyén Lua Chon Cua Clr Tri
(VCA). Vao ndm 2018, ndm quan da chuyén sang VCA (Madera, Napa, Nevada, Sacramento va
San Mateo.) M6 hinh VCA quy dinh rang mdi cl tri déu dwoc nhan 14 phiéu VBM va cac trung
tam bau clr sé thay thé cho nhitng dia diém bo phiéu truyén théng. Theo md hinh khu bau ct,
vao thang Mudi Mét, 2018, Quan Fresno d3 mé 268 dia diém bo phiéu chi trong mot ngay.
Theo VCA, Quan Fresno s& cé t6i thiéu 50 trung tdm bau cl vdi 10 trung tAm ma clra trong 11
ngay va 40 trung tdm m& clra trong 4 ngay, ké ca cudi tuan, ngay lé va Ngay Bau Ctr. 33 thung
phiéu an toan nira s& dugc bé sung theo mé hinh VCA va sé& hoat dong trong vong 29 ngay, ké
ca Ngay Bau Clr. Cl tri Quan Fresno c6 thé lira chon bo phiéu & bat ky trung tdm nao trong so
50 trung tdm bau clr va dich vu mirc dd cao hon s& dugc cung cap, bao gdm 1a phiéu theo nhu
cau va ghi danh c( tri. Ti thiéu 83 dja diém (50 trung tam bé phiéu va 33 thung phiéu) s& san
sang ti€p nhan céc 14 phiéu bau bang thu. Cr tri cling cd thé glri 14 phiéu VBM ctia ho véi phong
bi d3 tra buu phi.

Vao thiang Tdm, 2018, Quan Fresno da ban hanh Yéu Cau Dé Xuat cho hé théng bau c&r méi. Hé
thong hién tai can dugc thay thé do d3 16i thoi va khd tim phu tung thay thé. Hé thdng da duoc
Tiéu Bang |&n ké& hoach hdy bo trudc cudc bau clr vao thang Ba, 2020. Quan d3 t6 chirc ndm
cudc hop cdng ddng dé xac dinh liéu Quan Fresno cé nén chuyén sang mé hinh VCA hay khong
vi diéu nay s& anh hudng dén viéc mua sam cac thiét bi. Dua trén cac cudc hop cdng dong, s
lién lac v&i ndm quan d3a chuyén sang md hinh VCA, van phong Téng Thu Ky Tiéu Bang va nhirng
quan khac dang can nhac chuyén déi, Luc Su/Trudng Phong Bau Clr Quan Fresno da deé xuat voi
Hoi Dong Gidm Sat rang Quan Fresno nén chuyén sang md hinh VCA. Hi Bong Gidm Sat d3 bd
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phiéu vao ngay 12 thang Ba, 2019 dé tién hanh chuyén d6i ké tir cudc bau clr Téng Théng So B
vao thang Ba, 2020. C4c Quan khac & California dang chuyén déi cho cudc bau clr thang Ba 2020
bao gbm: Amador, Butte, El Dorado, Fresno, Los Angeles, Mariposa, Orange, Santa Clara and
Tuolumne.

M& hinh VCA cung cap cho tat ca ctr tri nhiéu co héi bd phiéu hon. Clr tri ¢ thé chon bé phiéu
tai bat ky Trung TAm Bé Phiéu nao cung cdp cho cl tri co hodi bo phiéu trong khoang thai gian
tdi thiu 93 gid trong vong 11 ngay tai Trung TAm Bo6 Phiéu thay vi 13 gid (mdt ngay) theo mo
hinh dia diém bo phiéu. Khodng thoi gian kéo dai nay bao gdm ca cudi tuan va ngay nghi lé.
Ngoai ra, dich vu ghi danh ctr tri s& dwoc cung cap & tat ca Trung TAm Bau Clr so véi chi mot dia
diém (Van Phong Bau Clr) theo m6 hinh dia diém bo phiéu.

Trudc dé Bau Clr Quan Fresno d3 thanh 1ap VAAC (Uy Ban C8 Van Tiép Can Clr Tri) va LAAC (Uy
Ban C& Van Tiép Can Ngén Ngit). M3c du nhitng Gy ban nay da nhém hop trudce khi phé duyét
Dao Luat Quyén Lya Chon Cha Ctr Tri va cac dai dién cla hai Gy ban nay da tham gia ndm cudc
hop céng déng, LAAC va VAAC d3 hop lan dau tién dé thao luan vé VCA vao thing Ba, 2019.
Ngoai ra, mét Uy Ban C8 VAn Dao Luat Quyén Lwa Chon Cda Clr Tri (VCAAC) véi dai dién dén tir
VAAC va LAAC d3 bat dau hop vao thang Ba, 2019.

Y kién tir cac cudc hop cong dong, VAAC, LAAC va VCAAC d3 duoc can nhic va st dung dé phat
trién K& Hoach Diéu Hanh Bau Cl (EAP) nay, trong d6 mé ta chi tiét viéc thuc thi VCA cliia Quan
Fresno, bao gdbm K& Hoach Tiép Ngoai va Gido Duc Cl Tri, cdn c theo Doan 4005(a) tr& di cla
B6 Luat Bau Clr California. Xem Tai Liéu Dinh Kém A dé tham khao céc yéu ciu ké hoach va phan
bo luat.

TOM TAT KE HOACH: Quan Fresno s& Iam viéc véi ba y ban dugc thanh 1ap véi Gy vién 1a cac
thanh vién cong ddng (Uy Ban C6 Van Dao Luat Quyén Lwa Chon Cda Clr Tri, Uy Ban C8 Van Tiép
Can Ngbn Ngit va Uy Ban C6 Van Ti€p Can CU Tri) va cac dai dién cdng dong khac trong khi
chuyén sang mé hinh Pao Luat Quyén Lwa Chon Cla Clr Tri. Cac nd luc ti€p ngoai va gido duc clr
tri s& st dung cdac hinh thirc phuwong tién truyén théng, bao gobm bdo in, mang x3 héi, phat
thanh va truyén hinh. Quén s& t8 chirc cac cudc hédi thao gido duc clr tri d& bao dam quyén tiép
can bau clr cho clr tri khuyét tat va khdng st dung tiéng Anh. Cac cudc thuyét trinh va théng tin
s& dugc cung cap tai nhiéu sy kién cong dong. Moi clr tri s& nhan dugc hai 14 thu trong d6 giai
thich rang tat ca cl tri s& nhan duoc 14 phiéu bau bang thu va ho cé nhiéu lwa chon bd phiéu va
dich vu khac nhau. T4t c3 thong tin lién lac déu sé duoc dich ra ti€ng Tay Ban Nha theo yéu cau
clia Dao Luat Quyén Lya Chon Cua C Tri lién bang ndm 1965. Bén canh do, tin nhan va théng
tin ct tri s& duoc dich ra cadc ngdn nglt theo yéu ciu cda B Luat Bau Clr California, bao gom:
tiéng Punjabi, ti€éng Hmong, tiéng Trung, tiéng Han, tiéng Khmer, tiéng Viét, tiéng Tagalog. B
coéng cu VCA sé duoc cung cap cho cdc t6 chirc cé thé sir dung tai liéu dé truyén dat thong tin
cho céc cdng dong clia ho. V&i y kién tir ba cdng ddng va cac can nhac bat budc, Quan s& xac
dinh dja diém cho 50 trung tam bau ct va 33 thung phi€u duoc sir dung trong cudc bau cr vao
thang Ba, 2020. Mdi trung tam bau clr déu md& clra chao don ctr tri va s& cung cap dich vu &
mirc d6 cao, bao gdbm 13 phiéu theo yéu cau, dé clr tri Quan Fresno cé thé bo phiéu & bat ky
trung tdm bau c& ndo. Mudi trung tdm bau clr s md clra trong 11 ngay va s6 con lai s8 mé clra
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trong 4 ngay, bao gdm ca cudi tuan, ngay & va ngay bau clr. Cac thung phiéu sé hoat dong trong
29 ngay trudc cudc bau clr.

Il. KE HOACH TIEP NGOAI VA GIAO DUC CU TRI

Quan Fresno |a mét quan da dang vdi 15 thanh phé, nhiéu cdng déng chua hoa nhap va cac
vung néng thén. Tiép ngoai va gido duc clr tri sé dwoc cung cap bang nhiéu bién phap dé ting
cudng sy tham gia cla clr tri va bdo dam rang c tri va c( tri titm nang nhan dwoc nhiéu théng
tin v&i dinh dang khac nhau bang ngén ngit phu hop.

Quan Fresno s& tranh thi sy giup d& cla céc td chirc cong déng, dai dién truyén thong va
chuyén gia truyén théng dé t6i da héa cac nd luc lién lac véi cong dong.

A. S Dung Phuong Tién Truyén Théng, Bao G6m Mang X3 Hdi, Bao Chi, Phat Thanh va
Truyén Hinh

1. Théng Bdo Dich Vu Céng: Théng Bao Dich Vu Cong (PSAs) s& dugc phat trién cho
phuong tién phat thanh va truyén hinh va s& dugc cung cap cho tat ca dai phat
thanh va dai truyén hinh trong Quan. PSAs s& truyén ba duong day ndng ho tro clr
tri mién phi trong khi lién tuc théng bao cho clr tri vé ky bau clr sdp t&i va vé cac lya
chon bau c khac nhau. PSAs s& thong bao cho ctr tri vé viéc cung cap |a phiéu bau
bang thu dwdi dinh dang phu hop va quy trinh yéu cau 14 phiéu dé. PSAs sé duoc
phat trién bang tiéng Anh, tiéng Tay Ban Nha, tiéng Punjabi, tiéng Hmong, tiéng
Trung, tiéng Han, tiéng Khmer, tiéng Viét va tiéng Tagalog va dugc gt tdi cac dai
phat thanh-truyén hinh dia phwong cling nhv duwoc dang trén mang x3 hoi. LAAC,
VAAC va VCAAC sé& duoc cé van vé ndi dung va ban dich clia PSAs.

Xem Tai Liéu Binh Kém B dé biét danh sich cac dai phat thanh va truyén hinh.

2. Théng bdo Dudi Dang Ban In: T8i thiéu ba thdng bao duwdi dang ban in khac nhau s&
duoc xay dung va glri tdi tat cd to& bao/ban tin trong khu vue. Théng bdo duwdi dang
ban in s& dugc dich ra tat ca ngdn ngit bat budc. Cac thong bao duwdi dang ban in s&
cung cap dudng day ndng ho tro cl tri mién phi va théng bao cho ctr tri vé viéc cung
cap 14 phiéu bau bang thu dudi dinh dang phu hop va quy trinh yéu cau 1a phiéu dé.
Thong bdo dwdi dang ban in s& thong bao cho ctr tri vé cudc bau clr sdp téi va vé cac
lwa chon bau ct khdc nhau. Théng bdo duwdi dang ban in s& khdi bdo vao thang Chin,
2019 va sé tiép tuc thdng bdo cho dén khi bau clr. VCAAC, LAAC va VAAC s& c6 co héi
xem xét cac théng bao chung dudi dang ban in.

Théng bdo Dudi Dang Ban In sé duwoc thiét ké véi nhiéu kich thudc va dugce gl
va/hodc glri email dén céc to bdo, td chirc cong déng, Vién Chirc Théng Tin Céng
Cong & Quan, cac Ban Nganh Quan, Thanh Phg, Cong Ty Tién ich, khu d&c biét, khu
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hoc chanh, cac trwdng dai hoc, t6 chirc huu tri va bat ky t6 chirc nao khdac cé cong cu
lién lac (bang gidy hodc dién tlr) d& qua dd, thdng bdo cé thé duoc tai ban dudi dinh
dang hién thi hodc dugc in thanh to roi dé phan phat. Quan sé cung cap cac thdng
bao dudi dang ban in cho céc t6 chirc ddong y phan phéi ching va s& c6 gang hop téc
V@i cac t6 chirc tai ban théng bao trong ban tin dién tlr va ban tin ban in cda ho.

Xem Tai Liéu Pinh Kém C dé biét danh sdch Phuong Tién Dién Tl va Bao In.
Xem Tai Liéu Pinh Kém D dé biét T6 Chirc Cong Déng, Thanh Phd va Quén Dic Biét.

3.

|~

|&

Sy Hién Dién Cda Internet va Mang X3 Hoi: K& hoach mang x3 héi chi tiét s& dugc
phat trién va thiét ké dé khuyén khich viéc chia sé va nhan réng tam anh hwéng cla
mang x3 hoi. K& hoach mang x3 hdi sé cé cac théng bao cu thé vé dudng day néng
hd tro clr tri mién phi va viéc cung cap |a phi€u bau bang thv dwdi dinh dang phu
hop va quy trinh yéu cau |4 phiéu d6. Trong khoang thdi gian tir thang Chin, 2019
dén thang Ba, 2020, dudi sy hop tac véi c6 van phuwong tién, Quan sé xac dinh
nhirng ngudi cé tdm anh hudng trén mang x3 héi quan trong va cac bén th ba khac
san sang hd tro truyén bd va chia sé thong tin vé hé théng bau cir dé tir dé thuc day
sy tiép can vdi nhirng ddi twong quan trong. Lich ndi dung cu thé s& dwoc phat trién
v&i nhitng thong bao cu thé bing tat ca ngdn ngit bat budc tré nhat [a thang Muoi
Mot, 2019.

Trang web: Trang Web Luc Sy Quan dugc xay dung & dinh dang dé tiép can va duoc
cung cap coéng khai. Théng tin ban in s& dwoc cung cap trén Trang Web dé clr tri ¢
thé tai vé va chia sé. Tat ca Thdng Bdo Dich Vu Cong Cong sé& duwoc dang tai trén
Trang Web Luc Sy Quén. Trang Web Quén c6 so d6 thai gian VCA dwoc cdp nhat khi
can. Dy kién céc tai liéu va su kién VCA cu thé s& dwoc cung cap trén Trang Web
trwdc ngay 1 thang Chin, 2019. T4t ca thong tin van ban trén trang web s& bang dinh
dang dé tiép can.

B6 Céng Cu VCA: Quan sé cung cap bd cung cu bao gbm an ban mang x3 héi, quang
cdo bdo in, lién két dén tai liéu thuyét trinh PowerPoint va nhirng tai liéu khac. Tuy
thudc vao khung thoi gian dich, ching toi dy kién bd cong cu va cac phién dao tao vé
cach sr dung bé coéng cu sé& dugc cung cdp vao thang Mudi, 2019. Bd Codng Cu VCA
s co trén trang Web Luc Sw Quén trong phan VCA.

Xem Tai Liéu Pinh Kém E dé biét dia chi va cdng mang x3 hdi.

B. H&i Thdo Gido Duc Cir tri

1.

Hoi Thao Céng Dong Khuyét Tat: Quan sé t6 chirc Hoi Thao Khuyét Tat/Tham Quan
Cong Khai ca ngay vdi Trung TAm Bau Clr kiu mau va cac bai thuyét trinh chd trong
dén sy tiép can va gia nhdp ngay cang tang cha cl tri khuyét tat. Nhirng bai thuyét
trinh nay s& duoc Ién lich trong su6t ca ngay, sau dé la mét dip “di bdo tham quan”
dé trai nghiém nhirng gi ma Trung TAm Bau Clr c6 thé mang lai cho ctr tri khuyét tat.
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Hoi thao nay s& dugc truyén ba truwdc cho cong dong khuyét tat thdng qua VAAC va
thu mai tryc ti€p dén cac chwong trinh va nhém bénh viee, tir dé khuyén khich ho t6
chirc “trai nghiém thuc té€” dé tham gia sy kién H6i Thdo/Tham Quan Céng Khai. V&i
VAAC, Quan s& lam viéc cung cdc cad nhan va nhdm dai dién cho nhirng céng déng cu
thé& nay, bdo dam rang hdi thao duoc t6 chire & dia diém chién lvgc ciing nhuw duoc
sap x&p nhan sy gilip tao ra cac sy kién hoi thao than thién va hiéu qua. Hoi thao s&
dugc té chirc vao thang Giéng, 2020.

|

Hoi Thao Song Ngit: Cung LAAC va cac t6 chirc cdng ddng, Quan s& t6 chirc Hoi Thao
Gido Duc Ctr Tri song ngit dé gido duc va truyén thdng thém vé nhirng thay d6i lién
quan dén Dao Luat Quyén Lwa Chon Clia Clr Tri véi it nhat mot cudc hoi thdo bang
mdi ngdn ngit sau: ti€ng Punjabi, ti€ng Hmong, tiéng Trung, tiéng Han, tiéng Khmer,
ti€ng Viét, tiéng Tagalog. Thong dich vién cla tirng ngdn ngit s& cé mit dé ho tro
ngudi tham gia. V&i LAAC, Quan sé lam viéc cung cdc cd nhan va nhém dai dién cho
nhitng cdng dong cu thé nay, bao ddm rang hoi thdo duoc t6 chirc & dia diém chién
lwgre cling nhu dwoc sdp xEp nhan sy gilp tao ra cac sy kién hoi thao than thién va
hiéu qua. Nhirng hdi thdo nay s& duoc truyén ba dén cdc nhdm va phuong tién lam
viéc tryc ti€p véi mdi nhdm ngdn ngit cu thé. Cac hdi thao nay sé duoc té chire vao
thang Mu i M6t va thang Mudi Hai, 2019 va thang Giéng, 2020.

C. Su Hién Dién Trong Cdng Dong Chung

Uy Ban C8 Véan VCA: Quan d3 thanh 13p Uy Ban C6 Van Dao Luat Quyén Lua Chon
Cua Cl Tri (VCAAC), Gy ban nay s& nhém hop thudng 1& dé Gng hoé cac nd luc gido
duc cdng déng. V&i nd luc nay, ching toi thu thap thong tin vé cac co hoi tuong tac
V@i cdng déng chung cu thé, cling nhu cdc nhém ngdn ngir cu thé va thanh vién
cdng dong khuyét tat.

(Trang Web Quén duogc dé cap tdi bén trén va hoat déng cong khai nhu mét phan cla
nd lyc hién dién trong cong déng chung.)

2. Cudc Hop Céng Ddng: Quan s& tham gia cdc cudc hop va sy kién cong ddng dé cung
cap théng tin va ndi dung gido duc chung vé VCA cho tat ca thanh vién trong cong
doéng. BO cdng cu VCA s& bao gdbm thuyét trinh PowerPoint dé st dung tai cac cudc
hop nhdm va thuyét trinh “bang” dé st dung tai cac su kién. Bd céng cu s& dugc
cung cap vao thang Mudi, 2019. Cac ban thuyét trinh va thong tin dwdi dang ban in
s& duoc dich ra nhitng ngdn ngi bat budc. Quan s& nd lyc tham gia lich trinh cla
cac cudc hop thuong ky trong cdng dong. Quan sé nd lwe tham gia cac cudc hop
cdng ddng phuc vu cho nhitng cdng ddng song nglr va khuyét tat.

Xem Tai Liéu Binh Kém F dé biét mét phan danh sach céc cudc hop va sy kién cong dong.

D. Lién Lac Truc Tiép véi Clr Tri
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Thu Tin Cl Tri: Bén canh Huwéng Dan Théng Tin Cl Tri Quan (CVIG) va cung cap 13
phi€u bau bing thu, Quan sé& gtti t&i thiéu hai I4 thu cho mbi clr tri nhdm muc dich
thong bao cho clr tri vé cudc bau clr sdp t&i va truyén ba dudong day néng ho tro clr
tri mién phi. Thu du ki€n dwoc glri (dwa trén nhitng ngay do Téng Thu Ky Tiéu Bang
khuyén nghi) vao tuan dau tién cla thang Mudi Hai, 2019 va tuan d4u tién cda thang
Mot, 2020.

=

Buwu Thiép La Phi€u Cho Ngudi YEu Thé: T4t ca clr tri da ghi danh déu s& nhan dugc
buu thiép d3 trd buu phi kém theo Hwéng Dan Théng Tin C& Tri Quan (CVIG) voi
hudng dan vé cach yéu cau tai liéu bang ngon ngit khdng phai tiéng Anh va/hoic yéu
cau 14 phi€u VBM dudi hinh thirc phiu hop cho ngudi yéu thé. Hwdng dan cach yéu
cau ti€p can Bau Bang Thu Cho Ngudi Y&u Thé Tir Xa (RAVBM) s& dugc cung cap
trong Huwdéng Dan Thong Tin C&r Tri Quan trong.

™

Cl Tri Ngdén Ngit Thi€u S&: Quéan s& xac dinh céc clr tri v&i ngdn ngir thiéu s thdng
qua luya chon wu tién ngdn ngit trén don ghi danh ct tri, lién lac truc tiép tir cl tri
trong chién dich phuong tién va qua trinh lam viéc véi cong déng cling nhuw buu
thi€p d3 tra buu phi dwoc gli lai tir Hwéng Dan Thong Tin C& Tri Quan.

|

Dich Vu Ngén Ngit Dién Thoai Mién Phi: Ti€p Can Dién Thoai Mién Phi dugc cung cap
nham muc dich ho tro ctr tri trong sudt gi® lam viéc. Nhan vién san sang ho tro
ngudi hoc bang ngdn ngit bat budc cla lién bang (tiéng Tay Ban Nha) va mdt s6 ngon
nglt bat budc khac. Quan sé& cung cap dich vu ngdn ngi? trong mdt thang truwdc Ngay
Bau Clr dé ho tro clr tri v&i cac ngdn ngit khac theo yéu cau cla Bo Luat Bau Clr
California Poan 14201.

|~

Pudng Day Néng Mién Phi (800) 742-1011
Dich Vu Ti€p Am California (Khi€ém Thinh va Khiém Thanh) 711

E. Ngan Sach Tiép Ngoai va Gido Duc

1. Ngén sach: Ngan Sach Bau Cl&r 2019/20 (d6i véi cac cudc bau clr trwdec ngay 1 thang
Bay, 2020) cho gido duc va ti€p ngoai la $50,000, phan I&n ngan sach nay s& dugc sl
dung cho chi phi san xuat va cd van phuong tién truyén thdng. Chi phi nay khéng
bao gdm cac tai nguyén cé san mién phi hodc véi chi phi rat thap cho B6 Phan, vi du
nhu thoi gian phuong tién dich vy cong cong va tai ban cac tai liéu cia Quan cling
nhu viéc phan phdi tai liéu d6 bai cac t6 chirc cong dong. Trudc day, B6 Phan chua
cé ngan sich cho gido duc va tiép ngoai. Udc tinh vao khodng $7,500 duwoc chi tiéu
cho céc hoat déng ti€p ngoai bao gbm gid lam viéc cta nhan vién trong nhirtng nam
cé cdc cudc bau clr I&n. Ngan sich cling bao gobm $250,000 cho hai 14 thu (van ban
dang in va buwu thi€p) cho mdi ctr tri va quy khac danh cho chi phiin an, thoi gian lam
viéc clia nhan vién (chinh thirc va ho tro thém) can thiét dé thuc hién thuyét trinh
cdng ddng, phong van trén phuong tién truyén thong va nhirng hoat dong khac
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nham bdo dam cl tri dwoc thdong bao vé quy trinh bd phiéu véi md hinh Trung Tam
Bau Cur.

F. Cong Dong Ngdn Ngir Thi€u S&

1. Yéu Cau Ngdn Ngit: Clr tri Quan Fresno ndi nhiéu ngdn ngit khac nhau. Quan Fresno
phai cung cap tai liéu bau clr va hd trg bang tiéng Tay Ban Nha theo Pao Luat Quyén
Bau Clr ndm 1965 (52 U.S.C. Poan 10101 tr& di). Ngoai ra, Quan Fresno phai cung
cap tai liéu bau clr va hd trg bang bay ngén ngit khac (tiéng Punjabi, tiéng Hmong
,tiéng Trung, ti€ng Han, tiéng Khmer, tiéng Viét va tiéng Tagalog) & nhitng khu vuc
nhat dinh trong Quan theo Doan 14201 Bd Luat Bau Clr California.

Dich Vu Song Ngilt: Cdc hanh ddng cu thé cla ching t6i lién quan dén céc cong dong
ngdn ngit thiéu sé d3 duwoc quy dinh trong k& hoach tiép ngoai va gido duc nay. LAAC
Quén Fresno bao gdbm mdt nhém thanh vién céng déng da dang va déng vai tro
quan trong trong viéc bdo dam rang chuing ta dang thuc hién nhitng buéc can thiét
dé ti€p can cac cong ddng ngdn ngit thiéu s6. Hién tai, nhan vién Bau Clr ndi tiéng
Anh, tiéng Punjabi va ti€éng Hmong. Ching téi sé tim kiém nhirng nhan vién trg gilp
thém biét st dung song ngit va s& tuyén dung nhan vién song ngit cho Trung TAm
Bau Clr trong toan Quan véi trong tam dic biét 1a cac khu vue ngdn ngit bat budc cu
thé @ Quan. Nhu d3 mo ta & trén, tat ca phwong tién truyén thdng cta ching toi déu
s& duoc cung cap bang moi ngdn ngit bat budc va dwoc cung cap cho cac cng thong
tin truyén thdng phuc vu nhitng ngén ngit nhat dinh duoc liét ké trong danh sach
phuong tién truyén théng clia chidng téi (dinh kém). H6i Thao Cl Tri Song Ngit duoc
mo ta & trén trong HOi Thao Gido Duc Cir Tri.

|

G. Cdéng Déng Khuyét Tat

1. HOi Thao/VAAC: Nhu dugc mo ta & trén trong H6i Thao Gido Duc Cl Tri, ching t6i s&
thuc hién HOi Thdo/Tham Quan Céng Khai mot ngay cho ct tri khuyét tat va nhirng
cd nhan va té chirc cdng déng Ung hé nhitng cd nhan nay. VAAC la mdt phan quan
trong trong nd lyc clia ching t6i, va ching t6i s& tiép tuc lam viéc véi VAAC va tan
dung chuy&n modn cta ho dé ti€p can céc thanh vién khuyét tat cla céng déng. Céc
thanh vién cda VAAC ciing phuc vu trong VCAAC. Trong ké hoach nay, ching t6i d3
dé cap tdi cac hanh dong lién quan dén PSAs, nhitng cau chuyén méi, bdo in va
mang xa hoi, ti€p ngoai cdng ddng va Trang Web Quan sé théng bdo va gido duc clr
tri v&i trong tam 13 thdng bdo vé viéc cung cap |a phi€u bau bang thu duwdi dinh dang
phu hgp va quy trinh yéu cau |13 phiéu dé.

IIl. M6 Hinh Trung TAm Bau Clr

A. LA Phiéu Biu Bang Thw
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1. B3u Bang Thu (VBM): T4t ca cl tri ghi danh v&i Quan Fresno déu s& nhan duoc L3
Phiéu Bau Bang Thu. L& phiéu duwoc bau bang thw cé thé duoc glri lai qua thu (d3
tra buu phi), mang dén cac thung phi€u hoac trung tdm bo phiéu.

™

RAVBM (Bau Bang Thu Cho Ngudi YEu Thé Tir Xa): Cr tri dd ghi danh véi Quan
Fresno bi khuyét tat cé thé yéu ciu |a phi€u danh cho ngudi yéu thé tir Van Phong
Bau Clr. Clr tri c6 thé ti€p can |4 phiéu trén may tinh, danh dau bang cong nghé hd
tro riéng cta ho va sau do in ra. C6 thé gtri lai 14 phi€u nay gidng nhu céc 13 phiéu
VBM khéc (qua thu, Thung Phiéu hay Trung Tam Bau Ct). Thong diép vé viéc sir
dung dich vu RAVBM s& duoc bao gom trén trang web, phuong tién truyén thong
x3 hoi va Hudng Dan Théng Tin ca Quan. Thong diép in an va video s& duoc cung
cap cho cdc co quan va té chirc cung cap dich vu cho ngudi khuyét tat dé dwa vao
thong diép clda ho cho khach hang va thanh vién cda ho.

Yéu Cau L4 Phiéu Thay Thé: T4t ca clr tri cé thé yéu cau la phiéu thay thé bang cach
goi dién thoai dén sé (559) 600-VOTE (8683), glri fax dén (559) 488-3279, hodc dén
Trung TAm B3u C& hodc Van Phong Bau Cr.

|

B. Trung TAm Bau Clr

1. Dja Diém Trung TAm BAu C&: Dya trén cac tiéu chi va gidi phdp cta VCA vé thanh lap
mot sé trung tdm bau cl va dinh vi Trung Tam Bau C&r, Quan s& tiép tuc lam viéc truc
tiép véi VAAC, LAAC va VCAAC dé xac dinh dia diém cta Trung TAm BAau Clr. Dya trén
giai phap cda VCA, Quan Fresno hién nay phai cé téi thiéu 47 Trung TAm Bau Cur.
Quan Fresno s& cung cap téi thiéu 50 trung tdm bau ctr. Trung TAm Bau Clr s& dugc
phan bd déu trong toan quan dé dam bao su thuan tién t8i wu cho clr tri, cu thé 1a &
nhitng dia diém phu hgp gan cac tuyén giao théng cdng cong nhat cé thé. Muc tiéu sé
la xac dinh cac dia diém Trung TAm Bau Cr c6 thé dugc sir dung trong nhirng cudc
bau clr trong twong lai dé clr tri quen thudc vdi nhirng dia diém d6. Trung TAm Bau
Clr s& m& clra t6i thidu 8 gicy mo6i ngay va mé clra bat budc 13 gi vao Ngay Bau Cur.
Muoi Trung TAm Bau Clr s8 mé clra trong 11 ngay, va cac Trung Tam Bau C con lai
s& mo clra trong 4 ngay.

N

Dich Vu Trung Tdm B3u Clr: Trung Tam Bau Clr s& cho phép moi clr tri hop |é cla vdi
Quén Fresno tdi bd phiéu truc ti€p, dang ky bd phi€u hay cap nhap ghi danh ct tri
cta ho. Trong vong 14 ngay ngay trudc cudc bau clr hay Ngay Bau C, clr tri cé thé
hoan thanh Ghi Danh Ct Tri Cé Piéu Kién (CVR) va bd phiéu cé diéu kién. Ctr tri s&
nhan duoc dich vu @ mirc d6 cao & tat ca Trung TAm Bau Clr. Clr tri cling c6 thé bd
phi€u VBM tai bat ky Trung TAm Bau Cl nao.

|

Céng nghé: Trung TAm Bau Clr s& dugc két ndi véi Hé Thdng Piéu Hanh Théng Tin
Bau Cr ciia Quan (EIMS) dé cho phép nhan vién Trung TAm Bau Cl xac minh trang
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thai bo phiéu cia mdi clr tri trong thoi gian thuc. La phiéu sé dugc in “theo yéu cau”,
nh& d6 mdi clr tri s& nhan duwoc 14 phiéu phu hop.

Sap X&p Nhan Vién va Thiét Bj Ti€p Can Cho Ngudi Khuyét Tat: Trung TAm Bau Clr sé
c6 t6i thiéu ba Thiét Bi Danh D4u Cho Ngudi YEu Thé (Image Cast X). T4t ca Trung
Tam Bau Clr sé tuan thd Dao Luat Ngudi M§ Khuyét Tat (ADA) va nhan vién s& ho tro
nhitng clr tri 6 nhu cau cu thé. T4t ca cac dich vu cta Trung TAm Bau Clr s c6 cho
nguwdi khuyét tat.

Sép X&p Nhan Vién O Trung Tam B3u Ct: S8 lwong Uy Vién HOi Dong Bau Clr tai Trung
Tam Bau Clr sé nam trong khoang tir 4-10 ngudi (twong duong [am viéc toan thoi
gian) tuy theo sé lwgng ct tri dy ki€n va quy mé cda Trung TAm Bau CLr.

Dich Vu Ngdn Ngit: Cac Uy Vién Hoi Ddng Bau Clr Song Ngit s& dugc chi dinh cho céc
Trung TAm Bau Cl theo yéu cau cta DPao Ludt Quyén Bau Cl lién bang va Téng Thu Ky
Tiéu Bang. B&n canh d6, Quan s& cung cap dich vu dich thuat qua dién thoai bang cac
ngodn ngt bat budc dé bd sung cho dich vu dich thuat néu can. T4t cd cac Trung Tam
Bau Clr ciia Quan Fresno s& c6 cac Thanh Vién Hoi Dong Bau Clr ndi tiéng Tay Ban
Nha. Ngoai ra, cac Trung TAm Bau Clr nam trong hodc lién ké céc khu vire ngdn ngir
theo yéu cau cla Bd Luat Bau Clr California Doan 14201 sé dwoc bd tri cdc Thanh Vién
Hoi Dong Bau Clr ndi (cac) ngdn nglt bat budc. Toan b tai liéu boé phiéu va ho tro tai
tat cd cdc Trung Tam Bau Cr s& dwoc cung cap bang tiéng Tay Ban Nha. Tai liéu dich
va hd trg ngdn ngit cu thé s& dugc cung cap tai cac Trung Tam Bau Clr & hoic lién ké
v@i cac khu viee ngdn ngit cu thé lién quan dén Bo Ludt Bau Clr California Poan 14201.

Budng Phiéu Cho Ngudi YEu Thé: Tat ca Trung TAm Bau Clr s& c6 budng phiéu cho
nguwdi yéu thé dé tat ca clr tri cd thé bo phiéu riéng tu va doc lap.

Can Nhac S Dung cac Dich Vu Bau Clr Di Dong: Quan dang kham pha cac dich vu bau
clr di ddng tuy thudc vao tinh san cé cla don vj di ddng phu hop va ngudn tai chanh
can thiét dé cung cap cho nhan vién cta don vi, Quan sé cung cap cdc dich vu di déng
tai cdc vung sé khdng cé trung tdm bau clr. Cong tac phan tich dang dwgc ti€n hanh
va quyét dinh cudi cung sé dwoc duwa ra vao thang Mudi Hai, 2019.

Giao Théng Cong Cong: Giao Thong Cong Cong trong Quan s& duoc cung cap mién phi
cho nhitng ngudi muén dén Trung TAm Bau Clr trong khoang thdi gian bén ngay bau cir.

Xem Tai Liéu Pinh Kém G dé biét So D6 BS Tri Trung TAm Bau Cr.
Xem Tai Liéu Binh K&m H dé biét cac dia diém Trung Tam Bau Cr d3 duoc xac dinh (c6 thé thay

déi).

Xem Tai Liéu Dinh Kém | dé biét s& lwgng Uy Vién HOi Ddng Bau Clr va ngdn ngit dugc st dung.

C. Thung Phiéu
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1. Dia Diém va S& Lugng Thung Phi€u: Dwa trén cac tiéu chi va gidi phap cta VCA vé thanh
l4p modt s& Thung Phiéu va dinh vi Thung Phi€u, Quan s& ti€p tuc lam viéc truc tiép vai
VAAC, LAAC va VCAAC dé xac dinh dia diém cha Thung Phiéu. Dya trén gidi phap cua
VCA, Quan Fresno bat budc s& cé 31 Thung Phiéu. Thung Phiéu s& hoat ddng trong vong
tdi thiéu 29 ngay, ké ca Ngay Bau C. Thung Phiéu s& hoat ddng & murc tdi thiéu la vao
gi® [am viéc binh thwdng néu nam trong céc tda nha, va mot s6 Thung Phiéu nam bén
ngoai sé m& ctra 24 gio mdi ngay. Tat ca Thung Phiéu s& tuan tha ADA.

Xem Tai Liéu Binh Kém J dé biét céc dia diém Thung Phiéu da dugc xac dinh (cé thé thay déi).

D. Ti€p Can Pién Thoai Mién Phi

1. Ti€p Can Pién Thoai: Tiép Can Dién Thoai Mién Phi dugc cung cdp nham muc dich hd tro
clr tri trong su6t gid Iam viéc. Nhan vién sin sang ho tro ngudi goi bang cac ngdn ngit
bat budc cla lién bang va Quan s& cung cap dich vu ngdn ngit trong thang truwdc Ngay
Bau Clr dé ho tro clr tri v&i cac ngdn ngit theo yéu cau clia B& Luat Bau Clr California
Poan 14201.

Pudng Day Néng Mién Phi (800) 742-1011
Dich Vu Tiép Am California (Khiém Thinh va Khi€m Thanh) 711

E. Viéc Tiép Can Cha C Tri Khuyét Tat

1. VAAC: VAAC Quén Fresno |a moét Gy ban nang déng bao gom nhirng cl tri khuyét tat va
nhirng thanh vién cong déng c6 dam mé va kién thirc vé cac thach thirc ma ctr tri khuyét
tat phai d6i mat. VAAC tw van, ho trg va cung cap cac dé xuat cho Bau C&r Quan dé clr tri
khuyét tat c6 thé bd phiéu doc |ap va riéng tu. VAAC tich cyc tham gia trong qud trinh
chuyén ddi sang VCA & Quan Fresno.

[N

Thiét Bi Pdnh D4u L4 Phi€u Cho Ngudi Yéu Thé: Quan cam két cai thién kha nang tiép
can |4 phiéu trong qua trinh bau clr. Trung TAm Bau Clr s& dugc trang bi tdi thiéu ba
thiét bj danh dau 13 phiéu cho ngudi yéu thé (Image Cast X) dé bado dam co hoi ti€p can
va tham gia bd phiéu binh ddng nhu nhitng clr tri khong khuyét tat, bao gdm ca kha
nang bd phiéu riéng tw va doc |ap. K& Hoach Tiép Ngoai va Gido Duc trong phan dau cla
tai liéu nay néu chi tiét ké hoach cho cac phuong tién truyén thong va nhirng théng tin
cu thé& vé truyén ba s6 dién thoai mién phi cling nhu hé théng Bau Bang Thu Cho Nguoi
Y&u Thé Tir Xa (RAVBM).

|

Biu Clr Cho Ngudi YEu Thé Tir Xa: Clr tri khuyét tat ghi danh v&i Quan Fresno cé thé lya
chon yéu cau la phiéu cé thé tai xudng truc tuyén thong qua hé théng Bau Bang Thu Cho
Ngudi YEu Thé Tir Xa (RAVBM). RAVBM cung cdp cho c tri khuyét tat kha ndng yéu cau
gUi 14 phiéu VBM qua Trang Web duoc Oy quyén vé may tinh cla minh. Cl tri c6 thé tai
|4 phi€u vé may tinh, danh dau bang cdng nghé ho tro riéng cla ho va sau d6 in ra. C6

EAP Quéan Fresno Final 12



thé gtri lai 14 phi€u nay giéng nhu cac 14 phiéu VBM khac (qua thw, Thung Phiéu hay
Trung TAm B3u Clr).

F. K& Hoach An Ninh/Ung Phé Tinh Hudng Bat Ngo

1. An Ninh: Khi Trung TAm Bau Clr khdng hoat dong, trang va thiét bi sé dugc bdo dam
théng qua céc giao thirc an ninh d3 dwoc xay dung va thr nghiém, vi du nhw con dau
bang chirng va tién nghi lwu trir an toan.

|

Ngdn Chin Gidn Doan: K& hoach an ninh va &rng phé duwoc xay dung dé ngén chan tinh
trang gian doan bau clr va bdo ddm rang bau clr dwoc tién hanh hop Iy. Ngudn dién
khdng gidn doan (UPS) s& duoc st dung cho t6i thiéu mét thiét bi danh dau 13 phiéu cho
ngudi yéu thé (Image Cast X) cho mdi Trung TAm Bau Ctr. Thiét bj dy phong/thay thé sé&
duoc cung cdp cho Nhdm Cdng Nghé Thong Tin (IT) dang thwc hién nhiém vu. Clr tri bau
clr trong tda nha Van Phong Bau Clr Quan, noi cé mdy phat dién khan cap. T4t ¢ Trung
Tam BAu C s& c6 danh sich cac dia diém Trung Tam Bau Clr khac dé clr tri cd thé dugc
gidi thiéu dén Trung TAm Bau Clr gan nhat, néu can.

G. Tiét Kiém Chi Phi

1. Chi phi: Quan Fresno can mua hé théng bau clr mdi dé thay thé hé théng cli d3 duoc st
dung 20 ndm, va Quan d3a quyét dinh rang 2019 1a ndm phu hgp nhat dé tién hanh mua.
DPong thoi, phap ludt cho phép tat ca quan & California co hdi tly chon chuyén sang VCA.
Chi phi thiét bj cho mé hinh dia diém bd phiéu theo khu bau ct truyén théng dy tinh I3
$1,600,000, cao hon nhiéu so vdi thiét bi cho md hinh VCA, chi yéu |a vi Quén Fresno st
dung may dénh chit 13 phiéu & dia diém bo phiéu. Khoan tiét kiém tir viéc mua thiét bi |3
khodn tiét kiem mdt [an. Phan tich chi phi cho thay rang mé hinh VCA s& cé chi phi hoat
doéng thwdng xuyén cao hon mdt chat, chi yéu |a do hoat dong tiép ngoai bat budc, hd
trg cdng nghé va sy chénh léch vé chi phi sap x&p nhan vién trong nhiéu ngay cho céc
Trung Tam B3u CLr.
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Tai Liéu Dinh Kém A - Poan 4005(a) tré di cha B Luat Bau Clr/Tham Chiéu Chéo P&n K& Hoach

(I) The plan for the administration of elections conducted pursuant to this
section, includes all of the following:

(i) A voter education and outreach plan that is approved by the Secretary
of State and that includes all of the following:

() A description of how the county elections official will use the media,
including social media, newspapers, radio, and television that serve

language minority communities for purposes of informing voters of the
upcoming election and promoting the toll-free voter assistance hotline.

1A 1,2,3,4
Use of Media including
Accessible format
Attachments B,C,D,E

(1) A description of how the county elections official will use the media,
including social media, newspapers, radio, and television for purposes of
informing voters of the availability of a vote by mail ballot in an accessible
format and the process for requesting such a ballot.

Il B, C Workshops,
Community Presence
Attachments D, F

(1) A description of how the county elections official will have a
community presence to educate voters regarding the provisions of this
section.

(IV) A description of the accessible information that will be publicly
available on the accessible Internet Web site of the county elections
official.

Il A 4 Website

(V) A description of the method used by the county elections official to
identify language minority voters.

I D 3 Language Minority

(VI) A description of how the county elections official will educate and
communicate the provisions of this section to the public, including:

(ia) Communities for which the county is required to provide voting
materials and assistance in a language other than English under
subdivision (a) of Section 14201 and the federal Voting Rights Act of 1965
(52 U.S.C. Sec. 10101 et seq.). The county elections official shall hold at
least one bilingual voter education workshop for each language in which
the county is required to provide voting materials and assistance in a
language other than English under subdivision (a) of Section 14201 and the
federal Voting Rights Act of 1965 (52 U.S.C. Sec. 10101 et seq.).

1A 1,2,3,4 Media
Attachments B,C,D,E
Il B2 Workshop
I1C1,2 Comm Presence
II D 1,2 Mailings
II'F1,2 Language

(ib) The disability community, including organizations and individuals that
advocate on behalf of, or provide services to, individuals with disabilities.
The county elections official shall hold at least one voter education
workshop to increase accessibility and participation of eligible voters with
disabilities.

1A 1,2,3,4 Media

Il B 1 Workshop
I1C1,2 Comm Presence

Il G 1 Workshop

(VII) A description of how the county will spend the necessary resources
on voter education and outreach to ensure that voters are fully informed
about the election. This description shall include information about the
amount of money the county plans to spend on voter education and
outreach activities under the plan, and how that compares to the amount
of money spent on voter education and outreach in recent similar
elections in the same jurisdiction that were not conducted pursuant to this
section.

Il E 1 Budget

(VIII) At least one public service announcement in the media, including
newspapers, radio, and television, that serve English-speaking citizens for

1A 1,2,3,4 Media
Attachments B,C,D,E
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purposes of informing voters of the upcoming election and promoting the
toll-free voter assistance hotline. Outreach made under this subclause
shall include access for voters who are deaf or hard of hearing and voters
who are blind or visually impaired.

(IX) At least one public service announcement in the media, including
newspapers, radio, and television, that serve non-English-speaking citizens
for each language in which the county is required to provide voting
materials and assistance under subdivision (a) of Section 14201 and the
federal Voting Rights Act of 1965 (52 U.S.C. Sec. 10101 et seq.) for
purposes of informing voters of the upcoming election and promoting the
toll-free voter assistance hotline.

I1A1,2,3,4 Media
Attachments B,C,D,

(X) At least two direct contacts with voters for purposes of informing
voters of the upcoming election and promoting the toll-free voter
assistance hotline. The two direct contacts are in addition to any other
required contacts including, but not limited to, sample ballots and the
delivery of vote by mail ballots.

1D 1,2
Mailings/Postcard

(i) A description of how a voter with disabilities may request and receive a
blank vote by mail ballot and, if a replacement ballot is necessary, a blank
replacement ballot that a voter with disabilities can mark privately and
independently.

I1 D 2 Accessible Ballot

(iii) A description of how the county elections official will address
significant disparities in voter accessibility and participation identified in
the report required by subdivision (g).

I D 3 Language Minority
Il C 2 Meetings
Il F 2 Language Services
Il B2 Workshops

(iv) A description of the methods and standards that the county elections
official will use to ensure the security of voting conducted at vote centers.

Il F 1,2 Security

(v) Information about estimated short-term and long-term costs and
savings from conducting elections pursuant to this section as compared to
recent similar elections in the same jurisdiction that were not conducted
pursuant to this section.

Il G Costs

(vi) To the extent available at the time of publication, information on all of
the following:

(I) The total number of vote centers to be established.

Il B 1 Vote Centers

(1) The total number of ballot dropoff locations to be established.

III C1 Drop Box
Locations and Number

(1) The location of each vote center.

Il B 1 Vote Centers

(IV) The location of each ballot dropoff location and whether it is inside or
outside.

Il C 1 Drop Boxes
Attachments H,J

(V) A map of the locations of each vote center and ballot dropoff location.

Attachment H

(VI) The hours of operation for each vote center.

Attachment H

(VIl) The hours of operation for each ballot dropoff location.

Attachment J

(VIII) The security and contingency plans that would be implemented by
the county elections official to do both of the following:

(ia) Prevent a disruption of the vote center process.

Il F 1,2 Security

(ib) Ensure that the election is properly conducted if a disruption occurs.

Il F 1,2 Security
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(IX) The number of election board members and the number of bilingual
election board members and the languages spoken.

Attachment |, Staff

(X) The services provided to voters with disabilities, including, but not
limited to, the type and number of accessible voting machines and
reasonable modifications at each vote center.

Il E 1,2,3 Services

(XI) The design, layout, and placement of equipment inside each voter
center that protects each voter’s right to cast a private and independent
ballot.

Attachment G Layout
Il B 6 Privacy

(vii) A toll-free voter assistance hotline that is accessible to voters who are
deaf or hard of hearing, and that is maintained by the county elections
official that is operational no later than 29 days before the day of the
election until 5 p.m. on the day after the election. The toll-free voter
assistance hotline shall provide assistance to voters in all languages in
which the county is required to provide voting materials and assistance
under subdivision (a) of Section 14201 and the federal Voting Rights Act of
1965 (52 U.S.C. Sec. 10101 et seq.).

11l D Hotline

(J) The plan for the administration of elections conducted pursuant to this
section is posted in a format that is accessible to persons with disabilities
on the Internet Web site of the Secretary of State and on the Internet Web
site of the county elections official.

Il A 4 Website

EAP Quéan Fresno Final
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Tai Liéu Binh Kém B — Dai phat thanh va truyén hinh

Central Valley Talk Radio

Crossing TV Xfinity Channel 398

Fresno State Radio KFSR 90.7

Hmong Radio KBIF AM 900

Hmong USA Television

KFSN Ch. 30

KGPE Ch. 47

KMJ AM 580

KMPH Ch. 26

KSEE Ch. 24

KVPR FM 89

KVPT Ch. 18

Mega 97.9 KMGV FM

Punjabi Radio KBIF AM 900

Radio Bilingie KSJV FM 91.5

Soft Rock 98.9 KSOF FM

Univision Ch. 21

EAP Quéan Fresno
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Tai Liéu Pinh Kém C — Phuong Tién Pién Tt va Bdo In

Business Journal

California Advocate

CA Latina Democrats Fresno County

California State University, Fresno - The Collegian

Central California Life Magazine

Clovis Roundup

Coalinga Press

Community Alliance

Firebaugh/Mendota Journal

Fowler Ensign

Fresno Bee

Fresno Building Healthy Communities Enews

Fresno City College RAMPAGE

Fresno County Daily News

Fresno Free Press

Fresno Magazine

Fresno Pacific College - The Syrinx

Fresno Unified Newsletter "Building Futures”

GV Wire e-news

Kerman News

Kingsburg Recorder

League of Women Voters Newsletter

Maddy Daily e-news

Mi Familia Vota California Newsletter

Mid Valley Times

Mountain Press

Moviemiento Latino

Orange Cove Times

Retired Employees of Fresno County Newsletter

San Joaquin/Tranquillity West Side Advance

Sanger Scene

Selma Enterprise

Vida en Valle

EAP Quéan Fresno
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Tai Liéu Dinh Kém D — T Chirc Cong Ddng, Thanh Phd va Quan Dic Biét

African-American Heritage Museum
Alta Irrigation Division No.1 District
American Civil Liberties Union (ACLU)
American Legion (509)

American Red Cross Central Valley
Arte Américas

Associated Students, Incorporated

Bald Mountain Fire District

Big Brothers Big Sisters of Central California
BizPro Networking Fresno

Black Women Organized for Political Action
Boys and Girls Club

Bulldog Pantry

California Alliance for Retired Americans
California Latina Democrats

Calwa Recreation and Park District

Central California Blood Center

Central California Irrigation Division No. 5 District
Central Labor Council

Central Unified School District

Central Valley Air Quality Coalition

Central Valley Asthma Collaborative

Central Valley Empowerment Alliance

Central Valley Environmental Justice Network
Central Valley Justice Coalition

Central Valley Legal Services
Central Valley Partnership
Central Valley Progressive PAC
Central Valley Regional Center
Cesar E. Chavez Adult Education Center
City of Clovis

City of Coalinga

City of Firebaugh

City of Fowler

City of Fresno

City of Huron

City of Kerman

City of Kingsburg

EAP Quéan Fresno Final



City of Mendota

City of Orange Cove

City of Parlier

City of Reedley

City of San Joaquin

City of Sanger

City of Selma

Clovis Unified School District

Clovis Veterans Memorial

Coalinga Press

Coalinga Regional Medical Center District

Coalinga-Huron Recreation and Park District

Common Space

Communities for a New California (CNC)

Community Alliance Newsletter

Consolidated Irrigation District

Council on American-Islamic Relations

Deaf and Hard of Hearing Service Center

Democratic Socialists of America, Fresno

Disability Advisory Commission- City of Fresno

Disability Rights California

Discovery Center

Dress for Success Fresno

Dulce Upfront

Elks Lodge

Fay Wah Club

Fig Garden Fire Protection District

Fig Garden Police Protection District

Firebaugh Resource Conservation District

Freewater County Water District

Fresno Arts Council

Fresno Association of Realtors

Fresno Barrios Unidos

Fresno Boys and Men of Color

Fresno Brown Berets

Fresno Building Healthy Communities

Fresno Center for Nonviolence

Fresno City College

Fresno County and City Republican Women Federated

EAP Quéan Fresno Final
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Fresno County Democratic Central Committee

Fresno County Farm Bureau

Fresno County Peace and Freedom Party

Fresno County Republican Party

Fresno EcoGarden

Fresno Freedom School

Fresno Indivisible

Fresno Irrigation District

Fresno Metro Black Chamber of Commerce

Fresno State Student Cupboard

Fresno Unified School District

Fresno Veterans Home

Fresno Veterans of Foreign Wars

FresYes

Girl Scouts of Central California South

Go Public Schools Fresno

Green Party of Fresno

Hills Valley Irrigation District

Hmong Chamber-Commerce Fresno

Hmong Innovating Politics

Independent Order of Odd Fellows

Jakara Movement

James Irrigation District

James Resource Conservation District

Kerman Unified School District

Kings River Conservation District

Kingsburg Tri-County Health Care District

Kingsburg Unified School District

Laguna Irrigation District

Laton Joint Unified School District

Leadership Counsel for Justice and Accountability

League of Women Voters-Fresno

Libertarian Party of Fresno County

Lions Clubs of Fresno County

Malaga County Water District

Mendota Unified School District

Mi Familia Vota-Fresno

MyLGBTPlus

National Lawyers Guild, Central Valley Chapter

EAP Quéan Fresno Final
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National Women's Political Caucus-Fresno

Native Daughters of the Golden West-Fresno

North Central Fire Protection District

Office of the President-Fresno State

Orange Cove Fire Protection District

Orange Cove Irrigation District

Orange Cove Police Protection

Panoche Resource Conservation District

Peace Fresno

Pinedale County Water

Pinedale Public Utility District

Poverello House Fresno

Power California

Religious Institutions

Resources for Independence Central Valley

Retired Employees of Fresno County (REFCO)

Retired Teachers Association

Riverdale Irrigation District

Riverdale Memorial

Riverdale Public Utility

San Joaquin Valley Democratic Club

Sanger Unified School District

Sanger Women's Club

Selma Health Care District

Selma Unified School District

Sequoia Council Boy Scouts of America

Services, Immigrations Rights and Education Network

Sierra Kings Health Care District

Sierra Resource Conservation District

Sierra Unified School District

Stone Soup Fresno

Student Veteran Organization

The Fresno Center

Tranquility Irrigation District

Tranquility Public Utilities District

Tranquility Resource Conservation District

Trans-Emotion

United Cerebral Palsy Central California (UCPCC)

United Way of Fresno County

EAP Quéan Fresno Final
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USpark Fresno

Valley Forward

We Are Not Invisible Fresno

West Fresno Democratic Club

Wings Advocacy Fresno

Women's International League for Peace and Freedom (WILPF)

Women's March Fresno

Womxn Empowered

Youth Leadership Institute Fresno

EAP Quéan Fresno Final
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Tai Liéu Dinh Kém E — Mang X3 Hbi, Dia Chi va Théng Tin Kénh

Social Media Goals:
e Build awareness about VCA and changes to the voting process within Fresno County
e Provide Vote Center and ballot drop-box location information
e Move audience to vote, increasing voter turnout, particularly with lower-propensity

voter profiles

e Answer anticipated questions and points of confusion around what VCA is and is not
e Direct audience to the VCA website to access more information with every post
e Promote the Fresno County Elections Office mission and services

Target Audience:
e Voting age residents of Fresno County in general who use social media
e Voting age residents of Fresno County who have a lower-propensity to turn out to vote,
specifically those who use social media

High-Level Strategy:

The Fresno County Elections Office will use a mix of social media platforms including Facebook,
Instagram, Twitter, YouTube, LinkedIn and Nextdoor to establish Elections Office profiles where
content about the VCA will be shared. These will be beacons of relevant voter and VCA
information. The platform mix proportion will be based on where the target users already exist,
posting during times of highest potential exposure to the Office’s audience.

Additionally, select posts will be used in paid advertising to target the specific audiences
selected. These advertisements will not only generate awareness around the VCA, but will also
serve the Elections Office profiles by garnering more followers, such that future posts have a
higher organic audience.

Fresno County Social Media Addresses:
Facebook: #VoteFresnoCounty

Twitter: #VoteFresnoCo
Instagram: #VoteFresnoCounty
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Tai Liéu Binh Kém F — Sy Kién/Cudc Hop Cong Dong

City List of Community Meetings/Events Date: Year 2019
Fresno Grand Juror's Association Presentation March 21, 2019
Fresno Son's in Retirement Club Presentation April 10, 2019
Clovis Clovis Democratic Club Presentation May 16, 2019
Fresno California Alliance for Retired Americans Presentation May 28, 2019
Shaver Lake | Shaver Lake Lions Club Presentation June 6, 2019

Sanger Sanger Democratic Club Presentation June 19, 2019
Fresno Fresno Chamber of Commerce Presentation August 14,2019
Fresno Fresno Area Coalition of Organized Labor Presentation August 23, 2019
Fresno League of Women Voters Presentation August 27, 2019
Fresno Fresno City/County Republican Women’s Federation Presentation August 29,2019
Kerman Harvest Festival & Parade September 14, 2019
Fresno Constitution Day- Fresno State September 17, 2019
Caruthers Caruthers District Fair & Parade September 28, 2019
Fresno Community Resource Fair October 3, 2019
Fowler Fowler Fall Festival & Parade October 5, 2019
Fresno Senior's Day at The Big Fresno Fair October 7, 2019
Firebaugh Community Resource Fair October 10, 2019
Reedley Reedley Fiesta & Parade October 12, 2019
Fresno Black Women Organization Political Action Presentation October 14, 2019
Sanger Community Resource Fair October 15, 2019
Fresno Retired Employees of Fresno County Presentation October 17, 2019
Fresno Fresno County Farm Bureau Presentation October 24, 2019
Selma Selma Band Festival & Parade October 26, 2019
Reedley Community Resource Fair October 31, 2019
Fresno Grand Jury Tour November 1, 2019
Selma Selma City Council Meeting November 4, 2019
Fresno Fresno New Comer Auxiliary November 7, 2019
Fresno Veterans Memorial Parade November 11, 2019
Clovis Clovis Community College Presentation November 13, 2019
Fresno Fresno County Republican Party Presentation November 18, 2019
Fresno Roosevelt High School- Civics Day November 22, 2019
Clovis Children's Electric Christmas Parade December 7, 2019
Kerman The Pageantry of Lights Christmas Parade December 14, 2019
Mendota Mendota Youth Recreation Annual Christmas Parade December 21, 2019
Fresno Hmong Cultural New Year's Celebration at Fresno County Dec. 26-Jan. 1 2020

Fairgrounds

EAP Quéan Fresno Final
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City List of Potential Community Meetings/Events Date: Year 2020
Fresno First Presbyterian Church Seniors Group Presentation January 10, 2020
Orange Cove | Blossom Festival & Parade April 00, 2020
Laton Laton Rodeo Days & Parade April 00, 2020
Fowler Fowler Springfest (no parade) April 00, 2020
Selma Sikh New Year Celebration April 00, 2020
Fresno Fresno Earth Day Radio Park April 20, 2020
Fresno Vintage Days CSUF April 26-29 2020
Clovis Clovis Rodeo Parade April 27, 2020
Fresno Cinco de Mayo w/ Univision May 5, 2020
Kingsburg Swedish Festival & Parade May 16-18, 2020
Coalinga Horned Toad Derby Festival & Parade May 25-28, 2020
Fresno Rainbow Pride Parade & Festival June 00, 2020
Fresno Kickoff Party for Summer at Fresno County Library, West Fresno June 12, 2020

Branch

Fresno Juneteenth Celebration at Frank H. Ball Park June 15, 2020
Fresno Community Resource Fair at Granite Park June 29, 2020
Fresno Univision Health Fair July 13, 2020
Caruthers Caruthers District Fair & Parade September 00, 2020
Kerman Harvest Festival & Parade September 12, 2020
Reedley Reedley Fiesta & Parade October 00, 2020
Fowler Fowler Fall Festival & Parade October 00, 2020
Fresno The Big Fresno Fair October 2-14, 2020
Selma Selma Band Festival & Parade October 26, 2020
Fowler Sikh Parade November 00, 2020
Sanger Annual Tree Lighting November 00, 2020
Fresno Veterans Memorial Parade November 11, 2020

City List of Potential Community Meetings/Events Date: Year 2021
Fresno Fresno Chinese New Year Parade & Festival March 00, 2021
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Tai Liéu Pinh Kém G(1) — So D6 B Tri Trung TAm Bau Clr
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MBP - Mobile Ballot Printer
CVB - Classic Voting Booth
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Tai Liéu Pinh Kém G(2) — So D6 B Tri Trung TAm Bau Cl
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Tai Liéu Dinh Kém H — bia Diém, Ban D6 va Gidr LAm Viéc ctia Trung TAm Bau C&r

The County will have a minimum of 50 Vote Centers (not including the Elections Office which
is open for 29 days.) Ten of the 50 Vote Centers will be open for 11 days and the remaining
open for 4 days. Once all Vote Centers are identified, the 11 day centers will be chosen. The

first group of Vote Center locations in this attachment have been identified as likely vote

centers. These locations are reportedly available, and contracts are being negotiated.

Vote Center Locations

All Locations will be 9 am to 5 pm on the Days leading up to Election Day
and 7 am to 8 pm on Election Day unless otherwise noted
All Vote Center Locations Subject to Change

ID Vote Center Address City Zip Days Open
1 | Firebaugh Senior Center 1601 Thomas Conboy Ave Firebaugh 93622 4 Days
2 | Mendota Branch Library 1246 Belmont Ave Mendota 93640 4 Days
3 | Leo Cantu Community Center 22058 Railroad Ave San Joaquin 93660 11 Days
4 | Kerman Community/Teen Center 15101 W Kearney Blvd Kerman 93630 4 Days
5 | John Palacios Community Center 16846 4th St Huron 93234 4 Days
6 | Keck Community Center 555 Monroe St Coalinga 93210 4 Days
7 | Riverdale Unified School District 3160 W Mt Whitney Ave Riverdale 93656 4 Days
8 | CPDES Hall (Easton Portuguese Hall) 172 W Jefferson Ave Fresno 93706 4 Days
9 | Fowler Branch Library 306 S 7th St Fowler 93625 4 Days
10 | Selma Neighborhood Resource Center 1940 E Front St Suite 102 Selma 93662 11 Days
11 | Kingsburg Train Depot 1465 California St Kingsburg 93631 4 Days
12 | Parlier Community Center 1100 E Parlier Ave Parlier 93648 4 Days
13 | Reedley Community Center 100 N East Ave Reedley 93654 4 Days
14 | Orange Cove Library 815 Park Blvd Orange Cove | 93646 4 Days
15 | Bear Mtn Library & Activity Center 30733 E Kings Canyon Rd Squaw Valley | 93675 4 Days
16 | Sanger Community Center 730 Recreation Ave Sanger 93657 11 Days
17 | Sierra Oaks Senior & Community Center 33276 Lodge Rd Tollhouse 93667 4 Days
18 | Valley Public Radio (KVPR) 2589 Alluvial Ave Clovis 93611 4 Days
19 | Clovis East High School 2940 Leonard Ave Clovis 93619 4 Days
20 | Clovis City Utility Building 1033 5th St Clovis 93612 11 Days
21 | Carmel Village at Clovis 1650 Shaw Ave Clovis 93611 4 Days
22 | Independent Order of Odd Fellows 2823 Helm Ave Clovis 93612 4 Days
23 | Clovis Community College (Herndon) 390 W Fir Ave Clovis 93611 4 Days
24 | Buchanan High School 1560 N Minnewawa Ave Clovis 93619 4 Days
25 | Clovis Community College (Willow) 10309 N Willow Ave Clovis 93730 4 Days
26 | Woodward Park Regional Library 944 E Perrin Ave Fresno 93720 11 Days
27 | Westmont of Fresno (Cottonwood Court) 7442 N Millbrook Ave Fresno 93720 4 Days
28 | National University 20 E River Park PI W Fresno 93720 4 Days
29 | Pinedale Community Center 7170 N San Pablo Ave Fresno 93650 4 Days
30 | Fresno State University 5010 N Woodrow Ave Fresno 93740 4 Days
31 | Terraces at San Joaquin Gardens 5555 N Fresno ST Fresno 93710 4 Days
32 | Guarantee Real Estate 5210 N Palm Ave Fresno 93704 4 Days
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33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53

Fig Garden Branch Library
Central California Blood Center
Inspiration Park

Central Valley Regional Center
Fire Station #16

Hanh Phan Tilley Elementary School
Aspen Valley Prep Academy

Fire Station #9

DBH Health and Wellness
Fresno City College

Ted C Wills Community Center
West Fresno Regional Center
Calwa Recreation & Park District
Mosqueda Community Center
Romain Park

Betty Rodriguez Library

Valley Dream Center

Fresno Metropolitan Flood Control District

Sunnyside Library
California Armenian Home
Melody Park

EAP Quéan Fresno

3071 W Bullard Ave
4343 W Herndon Ave
5770 W Gettysburg Ave
4615 N Marty Ave
2510 N Polk Ave

2280 N Valentine Ave
4221 N Hughes Ave
2340 N Vagedes Ave
1925 E. Dakota Ave
1525 E Weldon Ave
770 N San Pablo Ave
142 E California Ave
4545 E Church Ave
4670 E Butler Ave

745 N First St

3040 N Cedar Ave
1835 N Winery Ave
5469 E Olive Ave

5566 E Kings Canyon rd
6720 E Kings Canyon Rd
5935 E Shields Ave

Final

Fresno
Fresno
Fresno
Fresno
Fresno
Fresno
Fresno
Fresno
Fresno
Fresno
Fresno
Fresno
Fresno
Fresno
Fresno
Fresno
Fresno
Fresno
Fresno
Fresno
Fresno

93711
93722
93722
93722
93722
93722
93705
93705
93726
93704
93728
93706
93725
93702
93702
93703
93703
93727
93727
93727
93727

4 Days
11 Days
4 Days
4 Days
4 Days
4 Days
4 Days
4 Days
4 Days
4 Days
11 Days
11 Days
4 Days
4 Days
4 Days
11 Days
4 Days
4 Days
11 Days
4 Days
4 Days
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Tai Liéu Binh Kém | — Uy Vién Hoi Péng Biu Clr V&i S6 Lwong/Ngdn Ngit Puoc St Dung

Total Number of Vote Centers

Total Number of Vote Center Workers

Spanish Speakers
Hmong Speakers
Punjabi Speakers
Chinese Speakers
Vietnamese Speakers
Korean Speakers
Khmer Speakers

Tagalog Speakers

EAP Quéan Fresno

53
Expected Minimum Operational
Staffing Required Staffing Target

530 1060
106 212

32 64

18 36

4 8

2 4

2 4

2 4

2 4

Final
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Tai Liéu Dinh Kém J — Dja Diém Thung Phiéu

Potential Drop Box Locations

All Drop Boxes will be outside and available 24 hours unless otherwise specified.

All Drop Box Locations Subject to Change; Final Identification of Drop Box Locations will occur

by E-88
# Name Address City Zip
1001 Keith Tice Memorial Park 8695 N Millbrook Fresno 93720
1002 Food Maxx 1177 Fresno Street Fresno 93706
1003 The Fresno Center 4879 E Kings Canyon Road Fresno 93727
1004 Manchester Transit Center - Fresno Fax 3590 N Blackstone Ave Fresno 93726
1005 Rite Aid - Nees & Willow 2990 E Nees Ave Fresno 93720
1005 Walgreens - Shepard & Chestnut 8975 N Chestnut Ave Fresno 93720
1006 Walgreens Parking Lot - Herndon And West 7015 N West Ave Fresno 93711
1007 Noble Credit Union 4422 W Ashlan Ave Fresno 93722
1008 Gillis Library 629 W Dakota Ave Fresno 93705
1009 Mary Ella Brown Community Center 1350 E Annadale Ave Fresno 93706
1010 Fire Station 19 3187 W Belmont Ave Fresno 93722
1011 Malaga Elementary School (Fowler Unified) 3910 S Ward Ave Fresno 93725
1012 Target Parking Lot at El Paseo 6655 N Riverside Dr Fresno 93722
1013 Shaw and West Parking Area (Near Rite Aid) 2011 W Shaw Ave Fresno 93711
1014 Bank of America 4445 E Tulare Ave Fresno 93702
1015 Rotary West Park 3202 E Gettysburg Ave Fresno 93726
1016 Clovis Rec Center 3495 Clovis Ave Clovis 93612
1017 Walgreens - Cedar and Olive 1219 N Cedar Ave Fresno 93703
1018 Bud Rank Elem School (Clovis Unified) 3650 N Powers Ave Clovis 93619
1019 Tower District Olive @ Wishon 1226 N Wishon Ave Fresno 93728
1020 Red Bank Elem School (Clovis Unified) 1454 N Locan Ave Clovis 93619
1021 Villagio Shopping Center (B&N) 7849 N Blackstone Ave Fresno 93720
1022 Farmers Market - Shaw & Blackstone 100 W Shaw Ave Fresno 93704
1023 Noble Credit Union 175 N Clovis Ave Clovis 93612
1024 Fowler and KC - CVS 5995 E Kings Canyon Rd Fresno 93727
1025 Kerman - Walmart 14061 W. Whitesbridge Ave Kerman 93630
1026 Coalinga - West Hills College 300 w Cherry Lane Coalinga 93210
1027 Sanger Library 1812 7th st Sanger 93657
1028 Reedley Community College 995 N Reed Ave Reedley 93654
1029 Caruthers Branch Library 13382 S Henderson Road Caruthers 93609
1030 Prather - Dollar General/CVS 29481 Auberry Rd Prather 93651
1031 Biola Elementary School (Central Unified) 4885 N Biola Ave Biola 93723
1032 Tranquillity Library 5831 Juanche Ave Tranquillity 93668
1033 Shaver Lake Library 41344 Tollhouse Rd Shaver Lake 93664
1034 Bear Mtn Library 30733 E Kings Canyon Rd Squaw Valley | 93675
1035 Firebaugh 13150 St Firebaugh 93622
1036 Mendota 643 Quince St Mendota 93640
1037 San Joaquin 21900 W Colorado Ave San Joaquin 93660
1038 Huron 36311 Lassen Ave Huron 93234
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1039 Fowler 128 S 5th St Fowler 93625
1040 Selma 1710 Tucker St Selma 93662
1041 Kingsburg 1450 Ellis St Kingsburg 93631
1042 Parlier 1100 E Parlier Ave Parlier 93648
1043 Orange Cove 633 6th St Orange Cove | 93646
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Tai Liéu Dinh Kém K — Tt Viét Tat Duoc S Dung Trong K& Hoach

ADA — Pao Luat Ngudi My Khuyét T4t Lién Bang ndm 1990
CVB — Bubng Phiéu C8 Dién

CVIG — Hudng DAn Théng Tin C& Tri Quan

CVR — Ghi Danh Ctr Tri Cé Diéu Kién

EIMS — Hé Théng Quan Ly Théng Tin Bau Clr

ICE — ImageCast Evolution (M&dy Dénh Chit L& Phiéu)

ICX — ImageCast X (Thiét Bi Danh D4u La Phiéu)

IT — Cong Nghé Thoéng Tin

LAAC — Uy Ban C6 Van Tiép Can Ngon Ngit

PSA — Thong Bao Dich Vu Céng Cong

RAVBM — Bau Bang Thu Cho Ngudi YEuU Thé Tir Xa

UPS — Nguén DPién Khdng Gidn Poan

VAAC — Uy Ban C6 Van Tiép Can CUr Tri

VBM - Bau Bang Thu

VCA — Dao Luat Quyén Lya Chon Cda Clr Tri ndm 2016
VCAAC — Uy Ban C8 V&n Pao Luat Quyén Lua Chon Cua Cir Tri
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